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From around 1989, I was engaged primarily in DTP production for dealer training manuals using Macintosh computers for Apple Computer Japan (now Apple).
From around 1990, I worked on the design and development of computer-based television programs and presentation systems. Since then, I have been involved in numerous projects for public facilities such as museums, science centers, and art museums, handling the planning, design, and production of content including games, information retrieval systems, and presentation systems combining video and audio, as well as CD-ROM content.
I have also been responsible for the planning, design, and production of e-learning content for NHK, NHK-affiliated companies, and public institutions. Subsequently, I gained broad experience in the web and mobile application fields, including consulting, content design, UI/UX and interface design, scenario writing, and copywriting.
In recent years, I have been involved in UX/UI design and specification design for smart systems integrated with IoT devices. Currently, I focus on consulting, planning, UI/UX design, specification design, development direction, and project management for web, application, and IoT-related system development projects.
Additionally, since around 2022, I have participated in the development of SaaS applications for B2B and BtoBtoC markets, taking responsibility for UI/UX design, interface design, and processes ranging from requirements definition to basic system design.
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Over approximately 30 years, I have been involved from the early startup phase of venture companies, contributing as a Board Director and COO to overall project leadership, corporate management, and organizational growth (from three founding members to a team of 45).
I have extensive experience serving as Executive Director on large-scale projects involving more than 60 members and websites exceeding 2,400 pages, taking responsibility for overall management as well as leading information architecture and UI/UX design. I have successfully driven projects of various scales, from small to large.
My experience extends beyond websites to include smartphone applications, custom PC applications, applications integrated with video/audio equipment and IoT devices, as well as projects in program production, video production, and audio production. I have participated in these diverse projects as a PM/PMO, leveraging cross-domain knowledge gained from each field as a core strength.
I have rich hands-on experience across the entire project lifecycle, from consulting based on identifying client needs and challenges, through requirements definition and information architecture, to development and testing direction.
Leveraging my knowledge of systems and programming, I collaborate closely with development teams to define core specifications and development policies. At the same time, drawing on my background as a designer, I consistently drive UX concept structuring, art direction, UI design, and the establishment of design rules.
Through experience in these diverse roles and positions, I possess strong oversight capabilities and high execution power with a comprehensive view of projects. My particular strengths lie in requirement and issue structuring, requirements definition, information architecture (IA), UI/UX design, specification design, and project management.




























Section1 
SPECIFICATION

UI/UX Design | Specification Design | Requirements Definition



Project Management, IA, UI/UX Design, and Visual Design


Creative Brief for Project Kickoff


A document prepared at the start of the project to 
communicate the project overview and confirm direction 
with all development members and related staff.


It includes: 
- Overall project direction and objectives 
- Target goals for the project 
- Schedule and timeline 
- Rules and guidelines 
- Participating team members


Purpose: 
To unify understanding among all team members, ensure 
smooth project execution, and maintain consistent, 
focused development throughout the project

Project Creative Brief



Responsible for project management, development 
direction, requirements definition, specification design, 
UI/UX design, and visual design.


This was a greenfield project for a home IoT system 
integrating the IoT platform “v-ex” with a dedicated 
application. The system enabled control of various home 
appliances and connected IoT devices, as well as 
monitoring and management of data and operational 
status from IoT devices and sensors, achieving automated 
operation control through device integration.


Additionally, collaborated with SEs on overall system 
design, including data communication with multiple 
servers such as authentication servers, MQTT servers, and 
data servers, ensuring full IoT device control.


Also conducted functional verification using actual 
devices, identified usable features for the system, and 
defined the complete system specifications based on 
detailed understanding of each IoT device’s capabilities 
and specifications

HomeOS "v-ex˛



C2C Marketplace for Members
Responsible for project management, development 
direction, requirements definition, specification design, 
and UI/UX design.


Participated from the requirements definition phase, 
handling the full upstream development process including 
requirement elicitation and organization, evaluation of 
wireframes and prototypes, function definition, and page 
structure design.


Designed the UX to make complex trading negotiations and 
listing procedures clear and easy to operate.


For safety and reliability in this C2C system, membership 
control (restricted to employees of member companies 
under the corporate welfare program) ensured security, so 
the system only manages individual user registration and 
authentication



International Student Career Portal
Responsible for project management, development 
direction, requirements definition, specification design, 
and UI/UX design.


Participated from the requirements definition phase, 
handling the full upstream development process, including 
eliciting and organizing client requirements, evaluating 
wireframes and prototypes, defining functions, and 
designing page structures.


Designed the UI/UX to make complex trading negotiations 
and listing procedures clear, intuitive, and easy to operate
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Assisted project management, development direction, 
requirements definition, specification design, UI/UX 
design, and visual design.


Led the definition of requirements, specification design, 
and foundational UI/UX planning, collaborating with client 
stakeholders, decision-makers, and internal system 
development teams to translate user needs into concrete 
interfaces and designs.


For equipment management, designed a factory map layout 
to allow intuitive visualization of machine status.


For production management, implemented a progress-
tracking system keyed by order serial numbers, using 
color-coded displays to highlight delays and issues, 
enabling early detection and rapid response

Factory Production and Machine Operation Management System
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Assisted project management, development direction, 
requirements definition, specification design, UI/UX design, and 
visual design.


The goal of this application was to streamline EV vehicle 
dispatch operations during disasters, which were previously 
manual and could take several hours, enabling rapid decision-
making and vehicle deployment. The primary objective was to 
dispatch vehicles to destinations such as evacuation centers as 
quickly as possible by accelerating dispatch decisions, 
immediate request transmission, and real-time tracking of 
available vehicle information.


The system integrates vehicle location data, battery status, 
charging station information, and evacuation site details, 
visualizing them on a map to enable rapid decision-making from 
request reception to dispatch assignment and estimated 
arrival time calculation. This allows prompt, accurate 
instructions that were previously difficult to achieve.


Additionally, the system provides visual cues for battery-based 
vehicle rotation and optimal replacement timing, supporting 
reliable and efficient dispatch. Visibility was tested for 
outdoor use on smartphones and tablets, with display 
comparisons conducted for both dark and light mode to ensure 
usability in various conditions

Disaster Response EV Vehicle Dispatch System
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This application was designed as a test-development app 
for EV vehicle purchase and maintenance management.


While reflecting the playful and approachable aesthetic 
seen in vehicle designs and corporate websites, the goal 
was to create an interface that is intuitive and easy to 
use, maintaining the same friendly impression

EV Vehicle Management and Purchase Support System App
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Responsible for requirements definition, specification 
design, UI/UX design, and overall design.


This application visualizes the operational status of each 
vehicle and manages maintenance and consumable 
information, including predictive data, to enable early 
maintenance, extend vehicle lifespan, and reduce the risk 
of failure.


The dashboard displays a list of vehicles along with 
maintenance predictions and target areas as color-coded 
Kanban cards for each vehicle, allowing users to instantly 
grasp necessary maintenance information.


Vehicle data is shared with both the owning company and 
maintenance providers, facilitating timely consideration 
of maintenance schedules and parts procurement, thereby 
improving overall operational efficiency

Fleet Management System
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Assisted PM, and was responsible for development 
direction, requirements definition, specification design, 
UI/UX design, and overall design.


This system was designed to collect and display the power 
output of vehicle-mounted solar generators.


Additionally, various data such as CO₂ reduction, fuel 
efficiency, and operating hours were visualized on the 
dashboard, allowing intuitive comparison and trend 
analysis across all vehicles and for individual vehicles.


This design enabled a clear and easy-to-understand 
interface to monitor vehicle operation status and the 
impact of environmental load reduction

Fleet Management System
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Assisted the PM and was responsible for development 
direction, requirements definition, specification design, 
UI/UX design, and overall design.


This system was designed to ensure safety on 
construction sites and enable remote management and 
supervision by clearly visualizing essential information, 
thereby improving operational efficiency.


The dashboard was designed to allow creation for each 
site, enabling quick access to information specific to each 
location.


For enhanced safety, the system allows information 
sharing with the site via digital signage, and 
administrators can edit content to flexibly display 
necessary information according to the situation.


In terms of design, simplicity and high visibility were 
prioritized, with a functional layout that is intuitive and 
easy to understand

Construction Site Management System
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Responsible for requirements definition, specification 
design, UI/UX design, and overall design.


This application is a system designed to improve the 
efficiency of route delivery operations and reduce working 
time by visualizing the loading efficiency of delivery 
vehicles.


It allows immediate editing of delivery routes—such as 
adding, modifying, or merging routes—and adjustment of 
vehicle load capacities based on the visualized 
information, enabling rapid decision-making and flexible 
operations.


The design emphasizes simplicity, ensuring that critical 
information can be intuitively understood, while also 
providing an interface that makes complex route editing 
tasks quick and easy to perform

Fleet Management System
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Responsible for UI/UX design.


The bridge inspection system analyzes drone footage 
captured during bridge construction using AI, and 
automatically detects discrepancies from the original 
design by comparing the results against design drawings. 
The system also auto-generates inspection reports and 
correction request documents.


Similarly, the blade inspection system uses AI diagnostics 
based on drone footage to detect damaged areas, and 
automatically generates inspection reports and repair 
request documents.


Traditionally, these inspection tasks relied heavily on 
manual visual checks, often involving work at height, 
which posed significant safety risks as well as 
considerable time and labor costs.


By leveraging AI diagnostics, the system enables rapid 
identification of issues and significantly streamlines 
subsequent response processes.


The final design allows users to visualize AI diagnostic 
results and image data, enabling human judgment on the 
necessity of renovation or repair. The UI/UX design places 
a strong emphasis on visualization to support a smooth 
end-to-end workflow — from reviewing inspection results 
and determining response plans, to scheduling and 
submitting renovation or repair requests

AI Bridge Inspection System & Wind Turbine Blade Inspection System



18HOME OS ˝v-ex˛
Responsible for project management, development 
direction, requirements definition, specification design, 
and UI/UX design.


The initial design adopted a flat design approach; however, 
user research conducted through prototype testing 
revealed that screens with a large number of buttons 
were difficult to operate intuitively. Follow-up user 
interviews further highlighted issues with the visibility of 
interactive elements and unclear affordance of buttons, 
prompting a review of the overall design direction.


Based on these findings, the design was rebuilt around a 
neumorphism-based approach while avoiding excessive 
ornamentation, resulting in a simpler and cleaner interface 
that improved the recognizability and intuitiveness of 
interactive elements.


Additionally, the features implemented for each IoT device 
were carefully organized, and the on-screen placement 
and layout were designed based on the frequency of use 
and importance of each function. This enabled the 
creation of an optimized interface design tailored to the 
characteristics of each device
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